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Mossman arrives 26 August 2025. Terry Olsson photographer.

Running Days: 1st and 3rd Sundays
Trackwork: Saturday before 3rd Sunday
Work Days: Every Saturday as required

Rolling Stock/Mechanical Work Day: last Sunday

Our Safety Goal — No Injuries
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Donations and Bequests

Donations to the Society's Museum Fund are tax deductible. Donations can be made either
by Direct Transfer, cash or cheque made payable to the "Australian Narrow Gauge Railway
Museum Society" and posted to the PO box above. Remember to include a note indicating
that it's a donation, plus your name and address so that a receipt can be posted to you.

We appreciate your help and support now, but also consider mentioning the Society in your
Will. Donations/bequests can be for a particular project or for museum development
(restoration or infrastructure). For details, contact the President.

Safety is a very important part of our operation and
ANGRMS remains committed to providing a safe railway.
Communication is an essential part of safety. As well as taking the time to let others know
what you are doing before and while undertaking a task, your feedback is always welcome.
Remember there is a suggestion box in the Station Master's Office at Woodford Station and
any suggestions will be discussed at the next board meeting.
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President's Report
Terry Olsson, President

Unfortunately, | have to start this report with some sad news. On 21 September
Lynn Zelmer’s wife Amy passed away quietly in her sleep. Amy was 89 years old
and had a career as a nurse-educator and academic administrator. Our
condolences go out to Lynn and his family. We are thinking of you Lynn...

We will be holding our annual Christmas get together on Saturday 13 December
this year. We put in a lot of time and effort maintaining our site during the year so
please come along and enjoy it!! See separate item in this DRB.

The highlight of the last two months was the news that we were successful in
obtaining Mossman — one of the very early Commonwealth Engineering 0-6-0
diesel locomotives, an AA model, which was built gauge-convertible. It was built
in 1956 but did not enter service at Mossman Sugar Mill until 1957. We wanted
this loco for several reasons:

* It was one of the first Com Eng cane railway diesels.

» We don't have a representative of locos built at Com Eng and looking back
through old records this has been one of the Society’s goals.

* Itis named Mossman — what better tribute to the now closed Mossman Sugar
Mill, the most northern mill in QId.

* 0-6-0 side rod locos are rapidly disappearing from sugar mills as those mills that
remain move to bogie locos.

* Itis in good condition mechanically and body wise.

« It gives us another "side rod" diesel which appeal more to the public.

We failed in our original bid to obtain it when Mossman Mill disposed of its loco

fleet, but have now been successful when MSF Sugar decided to sell some of the

locos it had obtained from Mossman Mill.

Stored at the old Mourilyan Mill site, it was loaded onto a truck on 19 August

(thanks Shane for helping with that) and arrived on 26 August. For various

reasons it was unloaded off the truck on the 26th, but not placed on track until the

next day. As well as undertaking work like lowering the couplers and fitting engine

bay doors, Ryan is currently working through the process (including brake force

calculations) of preparing the documentation necessary to register the loco.

Also on a mechanical front, Aaron has been steadily working away on restoring

the 1953 Baguley diesel — and doing a fantastic job. Like Mossman, this loco will

also need to be registered.

Laurie and Bob have continued work on the railmotor trailer while Laurie, Bob and

Mark have been doing some work on the Perry axle boxes.

On behalf of myself and the ANGRMS Board | would like to wish you all a great

Christmas and New Year. Remember to stay safe!!
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Remember — Safety First

Mossman arrives 26 August 2025. Terry Olsson photographer.

Members Notice: Christmas Get Together

On Saturday 13 December, we will be holding our annual Christmas get together
on site at Woodford from 12.30pm.

Being a "warm" time of year, we will again be having a cold meal (ham and salad,
etc.). And with the likelihood of storms later in the afternoon at this time of year,
we will again be having a lunch. This will also assist those members who wish to
get home before dark and the traffic builds up on the highway.

We have all had a busy year this year so please come along and relax. We put a
lot of time and effort into maintaining and operating our railway, so let’s sit back
and enjoy it!

ANGRMS has some chairs, but bring along your comfortable camp chair if you
prefer.

Enquiries to Terry Olsson, ph 0429100911 or e-mail terryolsson1@hotmail.com.
For catering purposes, please RSVP to Elsie Knight (ph 0428 446 768 — text
preferred or email ekknight1@outlook.com.au. Elsie can also be contacted on site
on public running days. If you have not already replied please RSVP by Monday 8
December.
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Safety and Training Report

Dave Caruzzo, Safety Manager

ANGRMS has a zero tolerance on alcohol and non-prescription drug use

Training
Mark Dorman has now commenced his training as a diesel driver.

Site Awareness

As the weather warms up, be aware when you move around the track area
(permanent Way), workshop and storage areas. As a lot of areas don't see use
every day these areas may have become a haven for snakes, spiders etc. Also
due to the ongoing development in the area our site could become a haven for
displaced animals.

Medical Assessments under the National Transport Commission
requirements

Bob Freebairn has passed his Medical for ANGRMS, with 4 (four) other RSWs
due by the end of October 2025.

As members will be aware, we have been "discussing" the new medical standard
and its increased requirements (particularly in regard to the need for Sleep Apnea
Testing for Cat 2 Rail Safety Workers at low-risk railways like ours) for over a year
now. Despite NTC visiting our railway in May this year, when those present
agreed sleep apnea was not really an issue for our railway, and ATHRA (as the
national overarching T&H body) supporting changes for low-risk railways like
ours, to date we have not been successful in getting any changes. NTC recently
advised they could not grant a blanket exemption for ALL T&H to which we
responded that is not what we or ATHRA are requesting.

We will continue this battle but, unfortunately, we do not expect any resolution in
the near future. Therefore, we ask for, and thank you, for bearing with us and
working under the current version of the medical standard in the meantime.
Suggestions

Remember your suggestions are more than welcome.

Track Matters
Greg Stephenson, Track Day Coordinator

Trackwork

Work has continued on Turnout #21 in the workshop sidings. All the bearers from
the tip of the point blades to the heel blocks have been replaced with steel
bearers and the switch plates bolted onto the bearers. Ballast has been replaced
in this area and tamped. Between the end of the switch blades and frog, the
irregular spacing of the bearers has been corrected which allowed the 5 timber
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bearers removed to be replaced with 4 steel bearers. We are awaiting the supply
of additional "weld-on shoulders" so the e-clips can be installed and the
remainder of the ballast placed and tamped.

Turnout #21 remains out of use until this work is completed.

As winter turns to spring, vegetation control becomes a continuous task with the
mainline and sidings being sprayed to control weed growth.

A Japanese Interlude

During August, | was holidaying in Japan. Whilst, we are all aware of the world
leading Shinkansen (Bullet Train), there are many other lesser-known railways
throughout Japan. We visited a rack railway and a switchback railway.

Abt System (rack) Electric Locomotive is coupled to the train at Abt Ichishiro station on
the Southern Alps Abt Line. Greg Stephenson photographer.
Oigawa Railway Co Ltd's Southern Alps Abt Line was originally built to carry
resources to build a water-power plant. Small carriages are used as there are
many sharp curves and narrow tunnels on the route along the mountain valley.
Between Abt Ichishiro station and Nagashima Dam station is the steepest railway
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running in Japan and an Abt System (rack) Electric Locomotive is connected to
the train.

The Hakone Tozan train was completed in 1923 to give visitors easy access to
the cool weather in the mountains of Hakone during the humid and sweltering
Japanese summers. It has the steepest gradient of any adhesion railway in
Japan, and curves with a radius as sharp as 30m. With three switchbacks, this is
one of Japan's most authentic mountain railways. Gora is the final stop and
connects to the cable car up to the Hakone Ropeway.

At Gora Station on the Hakone Tozan Railway, electric railcars await the return journey.
Greg Stephenson photographer.

Operations, Sales and Marketing
Terry Olsson, QOperations, Sales and Marketing

On the weekend of 20/21 September we had both the AMRA show and a public
running day. | would like to thank everyone who went out of their way to make
themselves available that weekend either at Woodford or at the AMRA show.
While numbers through the door at the AMRA show were down on the previous
show, considering we effectively had no new items to sell and sold no platform
seat ends this year, we did significantly better than expected. As well as sales,
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the other very important thing we do is promote our train rides by giving out
brochures, a photo display, etc. We also obtained a couple of new members.

| would also like to thank AMRA for their help. There is a massive amount of work
in organising/running a show, particularly in a new venue — which was fantastic!
Unfortunately, due to a lack of volunteers as it clashed with a public running day, |
had to cancel our display at the Antique Machinery show which was held at
Woodford Show Grounds on the weekend of 18/19 October.

The Pontiac car club visited our railway on Sunday 19 October. Car and other
club visits are a great way of boosting our numbers on a public running day for
little to no extra cost. If you know of a club or group who could visit our railway
please encourage them to do so. Group prices are available.

As far as running days go, we were lucky during most of September/October in
that it was fine weather and not too hot. However, with the onset of the hot and
wet weather | expect numbers will drop off during coming months. So far this year
we are averaging 159 per running day.

Mark Dorman has now commenced his training as a diesel driver on our railway
with a couple others waiting their turn to commence training. Because a trainee is
not qualified until they have completed their training, etc., we also need two
qualified people on the footplate, Therefore, please consider this if you are
looking to take a day off, etc., and give me a call to check. Unfortunately, if there
are not enough people there the training gets deferred.

Just giving everyone advance notice — at this stage the AMRA show next year will
be on the weekend of 4/5 July 2026. Please reserve this weekend in your diaries.

Monthly Statistics

September 2025 October 2025
Paying Passengers 179 189
Guards Sheet 230 239
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Mossman on track with Gemco, 27 August 2025. Mark Dorman photographer.
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Mossman ready for unloading, 26 August 2025. Mark Dorman photographer.
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Mossman being unloaded from truck, 26 August 2025. Terry Olsson photographer.
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An original multi-layer silk screen print from a photograph when NMRA Division 1
members visited ANGRMS ¢2001. This was an entry in the Capricornia

Printmakers recent exhibition. Lynn Zelmer photographer/printer.
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