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Ex-Mulgrave Mill No 1, RMP Baguley, with rebuilt doors fitted as part of its
restoration - 26 April. Terry Olsson photographer.

Running Days: 1st and 3rd Sundays
Trackwork: Saturday before 3rd Sunday
Work Days: Every Saturday as required

Rolling Stock/Mechanical Work Day: last Sunday

Our Safety Goal — No Injuries
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Donations and Bequests

Donations to the Society's Museum Fund are tax deductible. Donations can be made either
by Direct Transfer, cash or cheque made payable to the "Australian Narrow Gauge Railway
Museum Society" and posted to the PO box above. Remember to include a note indicating
that it's a donation, plus your name and address so that a receipt can be posted to you.

We appreciate your help and support now, but also consider mentioning the Society in your
Will. Donations/bequests can be for a particular project or for museum development
(restoration or infrastructure). For details, contact the President.

Safety is a very important part of our operation and
ANGRMS remains committed to providing a safe railway.
Communication is an essential part of safety. As well as taking the time to let others know
what you are doing before and while undertaking a task, your feedback is always welcome.
Remember there is a suggestion box in the Station Master's Office at Woodford Station and
any suggestions will be discussed at the next board meeting.
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President's Report
Terry Olsson, President

It is with great sadness that | have to advise of the passing of Brian Webber on
Monday 13 April 2026. Our thoughts and condolences go out to his wife Eileen
and other members of Brian’s Family.

Brian was a long-time member and supporter, as well as noted railway
photographer and author. Brian authored and co-authored a large number of
books including some published by ANGRMS.

| had a long conversation with Brian’s wife's daughter Anne-Maree during the
week after Brian's passing. As per Brian’s wishes there was a private cremation
service with a wake at a later date to be advised. Anne Maree is setting up a
memorial internet site where people can post their memories and favourite photos
of Brian, etc. Once | know more details as this is set up | will let everyone know.
The 54th AGM was held on site on Sunday 26 April. 17 members attended —
thank you all.

The following were elected to the ANGRMS Board for the next year:
Terry Olsson — President
Dave Caruzzo — Vice President
Elsie Knight - Vice President
Ryan Thomas — Secretary
John Parnell — Treasurer
Steve Baker — Board Member
Shane Yore — Board Member

| would like to thank them all for putting their names forward to manage the
society during the 2026/27.

While in this particular case there was only one nomination for each position and
there was no need for any voting, that does not mean we are still not looking for
assistance to help run your society. One of the issues discussed was members
taking on an "assistant" role to take some of the pressure of some of the Board
members as well as learning the role and what is involved. A big thank you to
Aaron who has offered to be an assistant for the Secretary so Ryan can spend
more time in the workshop. Mark Dorman taking on the Trainer role is another
form of assistant. Please consider this — | am always happy to discuss options.

| would like to thank everyone who helped clean and prepare the workshop area
for the AGM. Not many AGMs are held with a 1927 locomotive as a backdrop!

It was great to see a lot of constructive discussion and questions regarding
various parts of the Annual Report, especially in regard to the NTC medicals and
the impact on heritage as well as big commercial railways.

Contents copyright © ANGRMS 3 www.angrms.org.au



DRB 47: 399 May/June 2026

John Parnell our Treasurer presented the audited Financial Statements for the
2025 year. While the financial report shows a loss again for this year, it has been
significantly reduced compared to last year — a big thank you to everyone
involved. If you take out depreciation we made a profit... As noted in my Sales
and Marketing Report, we had a 25% increase in passengers during the year with
a resulting increase in income.

On another note, the next DRB will be our 400th!! What an achievement. If you
have any ideas how to make it a "special" edition please let myself or one of
Board know.

Changes To Use Of Cheques

For members information we have received the following advice from our bank
(Bank of Queensland) with regard to cheques:

31 May 2026: Replacement cheque books will no longer be issued
30 June 2026: BOQ Bank cheques can no longer be requested
30 September 2026: BOQ cheques can no longer be written with any BOQ
cheques presented after September not being accepted
30 November 2026: BOQ will no longer accept cheques from other financial
institutions.
We realise this may cause concerns for some members but unfortunately it is out
of our hands. If you are affected please do not hesitate to have a chat to myself,
John as treasurer, or one of the other board members.

Remember — Safety First

Safety and Training Report
Dave Caruzzo, Safety Manager

Drug and Random Breath Tests

Random alcohol testing was conducted during April with no adverse results.
Training

New member Zoe Bartsch has continued her training as a diesel fireman while
Evan Sheldon-Shaffer has almost completed his guard training. Having additional
qualified people will be a great help. If you are interested in learning these roles
please let Terry know if you have not already done so.

Signing On/Off When On Site

Just another quick reminder to make sure you sign on and off whenever you're on
site. This is important for insurance purposes as well as providing the number of
volunteer hours put in when applying for grants, etc.

ANGRMS has a zero tolerance on alcohol and non-prescription drug use
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Track Matters

Greg Stephenson, Track Day Coordinator

16th Australian Narrow Gauge Convention

Over Easter, | attended the 16th Australian Narrow Gauge Convention in
Melbourne. Whilst this is predominantly for modellers of narrow gauge railways,
there are also clinics on prototype railways. | made a presentation on "Keeping
Heritage Alive — Woodford Railway Museum". Amongst the delegates were
people from kindred heritage railways in New South Wales and Victoria. In
discussions, it soon became apparent that all across the country we are facing
similar challenges to be able to continue operating heritage equipment.

As part of the Convention, the organising committee selects the recipient of Rick
Richardson Award to recognise an individual who has made an outstanding
contribution to the cause of narrow gauge in Australia. Lynn Zemler (our
newsletter editor and webmaster) received this award for his work over many
years in maintaining narrow gauge related web sites including CaneSIG
(https://www.zelmeroz.com/canesig), Modelling the Railways of Queensland
Convention (https://www.zelmeroz.com/mrqc) and our own ANGRMS'’ site.

CaneSIG — The Sugar Cane Railway (Tramline) Modelling Special Interest Group
is a free online resource for modellers of the world's sugar cane railways and
includes over 11,000 images and plans, with an emphasis on images related to
sugar cane or Queensland's rail heritage. The importance of these very valuable
resources for potential modelling projects, as well as his modelling and prototype
articles for 80 consecutive issues of the Narrow Gauge Downunder magazine,
etc., is recognised by this award.

Trackwork

In the workshop sidings, work has continued on Turnout #22 accessing the
inspection pit. The timber bearers are progressively being replaced in steel with
weld on shoulders and Pandrol "e" clips. This work will continue over future track
days.

Operations, Sales and Marketing
Terry Olsson, QOperations, Sales and Marketing

So far this year the weather has not been kind with a lot of showery days or days
where rain was forecast even if it did not rain on the actual day. To date we are
down roughly 1000 passengers compared to this time last year — if you disregard
the record 601 in 2025, that still puts us down around 500. The other factors
which are not helping are the closure of Woodford Gardens café (we still have no
idea what is happening there) combined in recent times with the increased price
of fuel.
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The 25% increase in passengers in 2025 resulted in a corresponding increase of
32% in sales items. We had a lot of discussion about spending the time and
money to increase the size of the sales room by combining with the current
Station Masters office. Prior to first running day in 2026, we made some subtle
changes to the existing sales room layout to give more customer space and better
access to sales items, etc., to see if it was worth going further.

Since the beginning of this year those small changes have resulted in an increase
in sales (excluding tickets and excluding items such as soft drinks purchased by
members) from an average of 66 cents per person carried in 2025 to $1.17 per
person this year (using guards sheet figures). If this continues extrapolated out
this increase alone will result in approximately $2000 extra sales income in a
year. What this clearly shows is it worth considering changes to the sales room so
please give it some thought — | am certainly open to ideas/suggestions.
Reminder Re First Running Day in July — with the AMRA show on that
weekend a lot of those members normally involved in the site preparation and the
running day on the Sunday will be at AMRA we are going to need a lot of help
that weekend — please mark it in your diaries.

As well as the AMRA show we have a number of other shows coming up where
we generally promote our railway as well as give out brochures. We get around
10% of our passengers via brochures we hand out so please come along and
help.

Monthly Statistics

March 2026 April 2026
Paying Passengers 194 195
Guards Sheet 275 247

Date Claimers

CABOOLTURE HISTORICAL VILLAGE — HERITAGE DAY - 30 May 2026. | am
still looking for members to assist with this one. It is a very interesting show with
lots of heritage machinery, etc.

AMRA MODEL RAILWAY SHOW - ZILLMERE - Saturday 4 and Sunday 5
July 2026. We will need everyone on deck that weekend. Not only do we have
the AMRA show sales stand and layout to set up on the Friday and staff Saturday
and Sunday, we also have a public running day at Woodford on the Sunday (with
preparation Saturday).

ANTIQUE MACHINERY SHOW — WOODFORD SHOWGROUNDS - 29 and 30
August 2026. \We have received an invitation to attend this show and promote
our railway. Apart from being in our backyard, so to speak, it is a very interesting
weekend with heaps of old machinery in operation so | am looking for helpers.
Camping is available.
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PINE RIVERS MODEL TRAIN AND HOBBY EXHIBITION - Saturday 10 and
Sunday 11 October 2026. \We have submitted an application to attend this show
at the South Pine Sports Complex, Brendale. Fortunately, this is not a running
weekend at Woodford, which is great. We will need assistance this weekend,
including to operate the model railway layout we will be displaying.

Aaron working on Baguely, 18 April 2026. Terry Olsson photographer.
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Netherdale (Bundaberg Foundry 6wDM 1954) getting into the Easter spirit - Running
Day Easter Sunday 5 April 2026. Terry Olsson photographer.
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